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I. CORPORATE POLICY 
 
The vision, mission and Core Values of Signabank were revisited in 2019 
during its strategic planning seminar. The Board of Directors and all officers 
were present to see the strategic direction of the bank. The following vision, 
mission, values are the result of the revised Vision, Mission and Core Values 
(VMCV): 
 
 
 
VISION: 
 
A dynamic bank committed to the development of its community. 
 
 
 
MISSION: 
 
To provide principled quality banking services that will uplift the lives of the 
people it serves. 
 
 
 
CORE VALUES: 
 

S - service with bayanihan spirit 
I - integrity 
G - goodwill 
N - nationhood and sense of community 
A - accountability and professionalism 

 
 
 
WHAT MAKES US DIFFERENT FROM OTHER RURAL BANKS: 
 
1. Personalized Service. 
2. A neighborhood bank providing quality banking services to its clientele 

with an end in view of uplifting the lives of the people in the community 
it serves. 

3. Advocacy – to act to the best interest of its clientele/customers 
4. Convenience banking – Wide network of 10 strategically located 

banking offices providing fast and efficient banking services. 
5. Competitive interest rates for loans and deposit products. 
6. Wide Choices of Loans and Deposit Products. 
7. Remittance and payment/settlement services (Rural Net, Union Bank 

i2i, Pesonet, PhilPass Plus) 
8. Point of Sale (POS) with LBP and BDO – servicing Bancnet or Megalink 

affiliated ATM card disbursements and inquiries. 
9. With existing credit lines/ tie-ups with: 

a. Bangko Sentral ng Pilipinas (BSP); 
b. Land Bank of the Philippines (LBP); and 
c. Philippine Guarantee Corporation (AGFP, MCGF, HGC) 

10. Partnership with Philippine Long Distance Telephone Co. (PLDT) 
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OUR BUSINESS MODEL: 
  

SIGNABANK is a Rural Bank owned by private individuals from Tarlac. It is 
engaged in rural banking with a pivotal role of promoting the development 
of the countryside. It provides products and services including but not 
limited to deposit taking, agricultural loans to farmers, and commercial loans 
(micro, small, and medium enterprises). Through its valuable partnership 
with PLDT, Rural Net, Inc., UnionBank, Land Bank of the Philippines (LBP) 
and BDO Unibank, Inc., the bank also offers remittances, money transfer, bills 
payment, interbank fund transfer and Point-Of-Sale (POS). 

 
SIGNABANK has now nine (9) branches strategically located in various towns 
of the province (Tarlac City, Camiling, San Jose, San Manuel, Capas, Gerona, 
Victoria, San Clemente, and Mayantoc), with Head Office address in Santa 
Ignacia, Tarlac. Likewise, as of the year ended 31 December 2023, the bank 
has recorded a total asset of 882,979,689.52. 
 
 
 

II. FINANCIAL SUMMARY/FINANCIAL HIGHLIGHTS 
 
 
 

 CONSOLIDATED 
December 

2023 
December 

2022 
Increase/ 
Decrease 

PROFITABILITY    
 Total Net Interest Income 75,860,695.54  74,115,371.56  1,745,323.98 
 Total Non-Interest Income 6,706,548.25  7,250,158.91  (543,610.66) 
 Total Non-Interest Expenses 63,261,516.59  60,659,423.78  2,602,092.81 
 Pre-provision profit 18,361,502.55  18,874,036.87  (512,534.32) 
 Allowance for credit losses 2,456,181.78 3,919,640.17 (1,463,458.39) 
 Net Income 15,319,469.03  15,186,956.47  132,512.56 
BALANCE SHEET DATA    
 Liquid Assets 369,349,842.29 357,110,039.41  12,239,802.88 
 Gross Loans 459,813,597.33 472,862,981.91  (13,049,384.58) 
 Total Assets 882,979,689.52  888,625,758.01  (5,646,068.49) 
 Deposits 711,172,533.71  726,879,317.47  (15,706,783.76) 
 Total Equity 157,130,789.90  150,010,735.79  7,120,054.11 
RATIOS    
 Return on equity 9.75  10.12  (0.37) 
 Return on assets 1.73  1.71  0.02 
 Capital Adequacy Ratio 26.39 23.61 2.78 
OTHERS    
 Cash dividends declared 8,000,000.00 0 8,000,000.00 
 Headcount    
 Officers 29 21                        8 
 Staffs 52 60 (8) 
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III. FINANCIAL CONDITION AND RESULTS OF OPERATIONS 
 

MESSAGE FROM THE PRESIDENT 
 
Dear Stockholders: 
 

It is my pleasure to update you on SIGNABANK's financial performance 
for the years ending 2022 and 2023. 
 

Presented below are the financial highlights and key result areas: 
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It will be noted that despite a decline in total resources by Php.5.646 
million, the bank remains stable and financially healthy where most of its key 
result areas are far better than the rural banking industry and its peer banks. 
 

The decrease in total resources was mainly brought about by the 
following: 

 
a. Deposit taking operation went down by Php.15.706 million; and 
b. Payment of Php. 8.000 million cash dividends. 

 
Consequently, loans outstanding, which is the bank's main source of 

revenue slid by Php.13.049 million. 
 

During the years under review, it's worth mentioning that SIGNABANK 
did not owe any outstanding obligations to its creditors, like LANDBANK and 
BSP. The bank's creditworthiness with these financial institutions remains 
strong as evidenced by the fact its credit line BSP (which is yet to be utilized) 
still stands at Php.15.000 million and with LANDBANK at Php. 50.000 million. 
Outstanding balances with other lenders/financial institutions like AGFP, 
MCGF and HGC which are all under the umbrella of Philippine Guarantee 
Corporation (PGC) are likewise being utilized particularly AGFP to finance 
agricultural loans. 

 
On the other hand, despite the declaration of cash dividend of 8% or an 

equivalent of Php. 8.000 million, capital accounts still improved further to 
Php. 157.706 or an increase of Php.7.12 million due mainly to the retention of 
its earnings. In addition, a stock dividend of Php. 30.000 million has been 
declared which is still booked as "stock dividend distributable." 

 
While SIGNABANK is already compliant with the minimum capital 

requirement of Php 120.000 million as provided under BSP Circular 1151, 
majority of its stockholders have decided and approved an increase in its 
authorized capital from Php. 100.000 million (fully subscribed and paid) to 
Php. 200.000 million to further reinforce/strengthen its capital base. Initial 
subscription shall be paid out of its declaration of Php. 30.000 million stock 
dividend as mentioned earlier. This decision reflects our commitment to 
maintain a strong and stable financial position, while also providing the 
shareholders with a solid return on their investment. The amended Articles of 
Incorporation (AOI) and By-Laws (BL) of the corporation was approved by the 
BSP on 09 November 2023 and was registered on 19 February 2024 with the 
Securities and Exchange Commission (SEC). 
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As provided in its capital build-up program, additional capital of 

Php.20.000 million (to be determined if in cash or stock dividend) will be 
infused by the stockholders at Php.5.000 million per year starting 2024 and 
every year thereafter until 2027. 

 
The following are the major activities that made an impact to our 

operation: 
 
1. Continuous sale of Real and Other Properties Acquired (ROPA). 
2. Offering competitive rates on loans and deposits. 
3. Regular visits in the community to market products and services. 
4. Encouraging borrowers to open a savings/deposit account when 

availing loan products (basic deposit accounts now comprises 
about 0.27% of the savings deposit) 

 
Major strategic activities that the bank has taken in 2023: 

 
1. Regarding financial stability, the bank focused on the following: 

1.1 Aggressive collection especially, past due accounts 
1.2 Deposits generation 
1.3 Aggressive marketing of loans  
1.4 Compliance of loan documentation to avoid putting up 

additional allowance for credit losses 
2. Keeping abreast with technology. Signabank is now fully digital 

and have a new core banking system. 
3. The HR Department has implemented various training to 

efficiently perform the tasks of employees. 
4. Partnership with Tarlac Agricultural University for ecological and 

community projects. 
 

Challenges, opportunities and responses made in 2023: 
 

1. Challenges 
 
1) Due to high inflation rate, the purchasing power of peso has 

lowered, thus, affecting the interest rate of bank products 
not just in Signabank but across the other financial 
institutions in the country.  
 

2) Signabank’s clientele are mostly farmers and entrepreneurs 
in the rural areas. Some of them have stopped availing loan 
due to stoppage or slow recovery of clients’ businesses from 
the impact of the pandemic. 

 
3) Most of our AGFP loans were affected by pests (corn borers, 

rice field rats, and rice tungro) 
 

4) Strong competition with other banks, lending, and other 
financial institutions. 

 
5) Changing customer preferences and expectations, such as 

demand for digital banking services and contactless 
payments. 
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2. Opportunities 
 
1) Green Projects 

 
2) Branch lite 

 
3) Technology 

 
4) Website and social media platforms 

 
5) Strategic location of branches 

 
6) Community involvement  

 
3. Responses 

1) Conducted strategic planning on February 4, 2023; reviewed 
the bank’s operation and formulated new targets and goals 
for the next 5 years. 
 

2) Created website to reach broader range of market.  
 

3) Strengthened presence in the community by building 
partnership with local institutions like Tarlac Agricultural 
University  

 
4) Transition from on-premise to cloud-based core banking 

system starting February 2023. 
 

5) Adapted computerized book of accounts from manual loose-
leaf book of accounts.  

 
Presently, SIGNABANK maintains ten (10) completely functional bank 

offices – the Head Office and 9 (nine) branches located in the different 
municipalities of Tarlac province. SIGNABANK will remain steadfast to deliver 
a strong and positive results in its operation as well as its commitment to 
serve its customers/clientele with excellence. 

 
Finally, I would like to highlight the bank's ongoing success in reaching 

its objectives, marked by a significant milestone in the rural banking sector 
over the course of more than six decades. 

   
 
 
 
 

     (Sgd.) 
     ROMAN L. BELMONTE JR. 
     President/CEO 
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IV. RISK MANAGEMENT FRAMEWORK 
 
The Risk Management Framework of Signabank is illustrated in the image 
below: 
 

 
 

Signabank’s risk management framework is designed to manage the bank’s 
risk-taking in the context of achieving its strategic goal taking into account its 
risk appetite and risk limits. The following are the description of the framework. 

 
1. Strategic Goal 

 
Signabank always conduct Strategic Planning every 5 years and Operations 
Planning every year. The following is the bank’s financial strategic goal for 
2023-2027: 
 
“To sustain financial stability with wider ownership base, higher 
resources, and increase levels of efficiency and profitable operations.” 

  
Signabank will focus on  the following risk categories in implementing the 
its  strategic goal: 
a. Credit Risk 
b. Market Risk 
c. Interest Risk  
d. Liquidity Risk 
e. Operations Risk 
f. Compliance Risk 

 
2. Risk Appetite Statement 

 
A. Credit Risk – risk of loss resulting from the failure of the Bank’s borrower or 

other counterparty to fulfil their contractual obligations and that collateral 
provided does not cover the Bank’s claims. 

 
Risk Appetite Statement Computation 

 
To avoid risk of loss due to non-  
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payment of loans, SIGNABANK: 
 
1. Manages systemic credit risk by 

adopting the following portfolio 
limits to reduce the impact of 
adverse external events on its 
capital:  
• Agri - Agra is up to 65% of total 

loan outstanding  
  
  

• SME and other loans is at the 
maximum of 35% 

 
 
 
 
 
 
 
Total Agri-Agra over the Total 
outstanding loans with an 
additional 10% ceiling. 
 
Total SME over the total 
outstanding loans with an 
additional 10% ceiling. 
 

2. Accepts Credit Risk Rating only with 
Low to Moderate Risk score  

Based on Credit Risk Rating. 

3. Maintains limit of Loan Loss 
Provisioning to: 
• GLLP must be within 1% limit as 

required by BSP 
 

• SLLP must be equal or more 
than the computed allowance 
for credit losses 

 
 
1% of the outstanding balance 
of current loans. 
 
Based on the guidelines in 
setting up allowance for credit 
losses (ACL).  
 

4. Must keep Past Due to a maximum 
of 10% of the total loan outstanding 
balance. 

Total Loan Outstanding X 10% 
 
 

 
B. Market Risk – risk of valuation loss or reduction in expected earnings 

stemming from adverse fluctuations in exchange rates interest rates, that 
affect the market value of both on and off-balance sheet instruments, 
products, and transactions. 

 
Risk Appetite Statement Computation 

SIGNABANK maintains a small-size 
investment portfolio allocated to active 
position management for the purpose 
of achieving additional earnings and for 
monitoring market signals both in the 
local and international capital markets. 
The following limits is set for the 
following investments: 
 
 

 

1. 25% of the total capital accounts or 
100M whichever is higher. 

 

 
C. Interest Rate Risk- risk arising from adverse movements in interest rates 

that affect banking book positions. 
 

Risk Appetite Statement Computation 
SIGNABANK accepts moderate interest 
rate and credit spread risk arising from 
the investments in the liquidity 
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portfolio. Interest rate risks arising from 
funding and lending activities are 
hedged with the objective of protecting 
earnings and the economic value of 
assets and liabilities. 
 
 
1. Maturity matching  

Assets on demand to 5 years must 
be greater than liabilities 
 

 
 
 
 
 
 
 
Putting investment match to 
loans maturity: 
Total Assets 
Total Liabilities 

2. Determine prevailing rates in 
market &  key rates of BSP not to 
exceed BSP key  rate. 

We do the market scan to 
nearby banks in the area (rural 
banks) 

 
 

D. Liquidity Risk - risk arising from the bank’s inability to meet its obligations 
when they become due without incurring unacceptable losses of costs. 

 
Risk Appetite Statement Computation 

SIGNABANK maintains a robust liquidity 
portfolio where a large majority of the 
assets are of high quality to support the 
Bank’s operations. Having a strong 
liquidity position enables the Bank to 
carry out its core activities even under 
severely stressed market conditions 
without access to new funding. 
 
1. The minimum liquidity ratio to be 

held by the bank is 20%. 
 

 
 
 
 
 
 
 
 
 
 
Based on stress testing report. 

2. The maximum non-performing loan 
must be 10% of the total loan 
portfolio 

Based on FRP report 

 
 

E. Operational Risk - risk arising from fraud, error, and the inability to deliver 
products or services, maintain a competitive position, and manage 
information. 

 
Risk Appetite Statement Computation 

SIGNABANK recognizes that all its 
activities are exposed to potential 
operational risk events. The Bank 
manages operational risk by promoting 
a culture of integrity and high ethical 
standards and by maintaining strong 
risk awareness. Operational risk is 
further mitigated by through its internal 
control activities. 
 

 

1. Fraud and Conduct Risk:   
• Fraud is Unacceptable. The bank 

has zero tolerance for fraud. 
 

 
Through audit findings 
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2. Human Resources and Skills Risk:  
• The bank can accept up to 20% 

turnover rate for optimal 
performance. 

 

 
Total number of resigned 
employee/Total number of 
employees from the previous 
year 
 
 

3. Information Technology/Security 
Risk: risk that confidentiality, 
integrity, accuracy and/or availability 
of a given information asset or 
system becomes compromised ;  
 

To mitigate these risks, we 
implement various security 
measures, such as access 
controls, encryption, firewalls, 
intrusion detection and 
prevention systems, and 
security awareness trainings. 

4. Legal Risk:  
• The bank can take up to a 

maximum amount of P1M legal 
risk/losses. 

• The bank can take up to a 
maximum of 10 legal cases 

 
Based on the submitted Status 
on Legal Cases by the 
Corporate Secretary/ Legal 
Counsel. 

 
F. Compliance Risk: – risk arising from violations of or non-conformance with 

laws, rules, regulations, prescribed practices, internal policies and 
procedures or ethical practices. 

 
Risk Appetite Statement Risk Mechanism 

SIGNABANK is committed to follow 
best practices and market standards in 
the areas of accountability, 
transparency and business ethics. The 
Bank has zero tolerance for misconduct 
and corruption. 
 
• The Bank can accept monetary 

penalties up to 7,500/day; 
 

 
 
 
 
 
 
Based on MORB Sec. 1102 on 
the imposition of monetary 
penalties. 
 

 
4. RISK  MANAGEMENT PROCESS 

 
Signabank will use five basic steps to manage risk. These steps are referred to 
as the risk management process. 

 
a. Risk Identification 
b. Risk Assessment 
c. Risk Mitigation 
d. Risk Monitoring 
e. Risk Review 
f. Risk Reporting 

 
 

Step 1 – Risk Identification 
 

Signabank’s initial step in the risk management process is to identify the risks 
that the business is exposed to in its operating environment. The primary risks 
Signabank is facing are common to most rural banks, which are as follows:  
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a. Internal Risks 
• Credit Risk 
• Market Risk 
• Interest Rate Risk  
• Liquidity Risk 
• Operations Risk 
• Compliance Risk 

 
b. External Risks 

• Reputational Risk  
• Regulatory Risk  
• Economic Risk 

 
c. Signabank will focus on the following risk categories: 

 
1. Credit Risk 
2. Market Risk 
3. Interest 
4. Liquidity Risk 
5. Operational Risk 
6. Compliance 

 
Step 2 – Risk Assessment 

 
Once a risk has been identified it needs to be analyzed. The scope of the risk 
must be determined. It is also important to understand the link between the 
risk and different factors within the organization.  
 
Risk Assessment involves understanding the control environment, and making 
a decision on whether further treatment is required to manage the risk. 
 

SYSTEMS FOR MEASURING RISKS 
 

1. Risk Measures 
 
Signabank uses risk measures that provide information on either a 
specific risk exposure or an aggregate risk exposure and the probability 
of a loss occurring due to those exposures. Refer to Table 1- Risk 
Measures 
 

 
2. Stress Testing 

 
Stress testing is a forward-looking risk management tool supporting 
the bank’s risk identification, capital and liquidity adequacy 
assessments.  
 
Signabank conducts a regular stress testing to assess the resilience of 
the Bank under different economic assumptions or scenarios.  
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Table 1 - Risk Measures 
 

Risk Category Risk Metrics/ 
Sources 

Risk Measures Monitoring Risk Owners 

 
Credit Risk 

 
1. Credit exposure 

 
 
 

2. Allowance for 
credit losses 
 
 
 
 

3. Credit Risk Rating 
 
4. Agriculture – 

Agrarian Reform 
Credit 
computation of 
required 
allocation 

 
 

5. MSME 
computation of 
mandatory 
allocation 
 

6. Past Due 
 

 
1. Check if: 

- SBL is up to 15% of the total unimpaired capital 
- Agri - Agra is up to 65% of total loan outstanding 
- SME and other loans is at the minimum 35% 

2. Check if the bank has in place a reliable credit 
classification system to promptly identify 
deteriorating credit exposures and determine 
appropriate allowance for credit losses. 
- GLLP must be within 1% limit 

as required by BSP 
- SLLP must be within the 

required limit of BSP  
3. Review the risk rating of loans granted if majority 

are low to moderate 
4. Check computation of the required allocation if 

the bank is compliant with the twenty-five percent 
(25%) of its total loanable funds to be made 
available for agriculture and agrarian reform credit 
in general. 

5. Check computation of the prescribed portions of 
loan portfolio if the bank is compliant with the 
allocation of eight percent (8%) for MSEs and at 
least two percent (2%) for MEs of its total loan 
portfolio. 

6. Check if Past Due is maximum of 10% of the total 
loan outstanding balance. 

 
1. Quarterly 
 
 
 
2. Monthly 

 
 
 
 
 
 
 

3. Upon 
application 

4. Monthly 
 
 
 

 
5. Monthly 

 
 
 
 

6. Monthly 
1.  

 
• Credit 

Officers/Asso
ciates 

• Business 
Relations 
Officers/Speci
alists 

• Accounting 
Head 

 

 
Market  Risk 

 
Corporate 
Bonds/Deposits 

 
Check if corporate bonds/deposits from depository 
banks is 25% of the total capital accounts or 100M 
whichever is higher. 

 
Monthly 

 
• Treasury 

Head 

 
Interest Rate 
Risk 
 
 

 
1. Maturity Matching 

 
 
 

 
1. Check and review the maturity and gap analysis of 

Assets against Liabilities. Putting investment 
match to loans maturity: 
Total Assets 

 
Monthly 
 
 
 

 
• Treasury 

Head 
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2. Prevailing Interest 
Rates in Market 

Total Liabilities 
 
2. Market scan to nearby banks in the area 

  
 
 

 
Liquidity Risk 

 
1. Liquidity Risk 

Management 
(LRM)  
 
 
 
 
 
 
 

2. Non-Performing 
Loan 

 
1. Stock of Liquid Assets divided by Qualifying 

Liabilities. Check if the bank has complied with the 
sixteen percent (16%) Minimum Liquidity Ratio 
requirement. 
- Check if the bank has conducted its own stress 

testing that identifies the risk drivers that may 
lead to drastic fluctuations in its liquidity 
positions. 
 

2. Check if the maximum non-performing loan does 
not exceed 10% of the total loan portfolio 

 
Monthly 

 
• Cashiers 
• Treasury Head 
• Accounting 

Head 

 
Operational Risk 
 
1. Fraud and    

Conduct 
 
 
 
 
 
2. Human 

Resources 
 

 
3. Information 

Technology/ 
Security 
 

4. Legal 
 

 
 
 

1. Audit Report 
 
 
 
 
 
 
2. Turn-over rate 
 
 
 
3. Security Measures 

 
 
 

4. Status of Legal 
Cases 

 
 
 
1. Check if there are any reported unsafe and/or 

erroneous banking practices. e.g. Internal and 
external fraud, misuse of confidential customer 
information, employment practices, damage to 
physical assets, business disruption and system 
failure. 
 

2. Check Turn-over rate - Total number of resigned 
employee/Total number of employees from the 
previous year 
 

3. Check if security measures are in place such as 
access controls, encryption, firewalls, intrusion 
detection and prevention systems. 

 
4. Check if the bank has a maximum amount of P1M 

legal risk/losses; maximum of 10 legal cases 

 
 
 
Monthly 
 
 
 
 
 
 
Monthly 
 
 
 
Monthly 
 
 
 
Quarterly 

 
 
 
• Internal Audit 

 
 
 
 
 
 

• HR Officer 
 
 
 

• IT Officer 
 
 
 

• Compliance 

Compliance  
Risk 

1. Compliance 
Report 

1. Compliance Test Annually • Department 
Heads 
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Step 3 – Risk Mitigation 

 
Based on the assessment of each risk, Risk Owners decide the appropriate treatment to 
apply, including: Avoidance, Acceptance, Removal of the particular element that 
generates the risk. Risk owners may choose a number of options to effectively manage 
each risk. 

 
Table 2 – Risk Mitigation 

 
Risk Category Risk Mitigation 

 
1. Credit Risk 

 
This is the risk to earnings or 
capital arising from 
borrowers’ failure to pay 
principal and/or interest at 
maturity date.  

 
To mitigate credit risk, the bank shall always require 
complete loan documents and follows proper process 
for loan approval. 
 
It will not grant loans to borrowers: 
a. with doubtful capacity to pay 
b. belonging to a distressed industry 
c. in excess of credit limits of individual borrowers or of 

the loan value of borrower’s submitted collaterals 
d. having unrealistic repayment plan, i.e., schedule of 

payments not aligned with borrower’s cash flow 
 

2. Market Risk 
 
This is the risk to earnings or 
capital arising from possible 
deterioration in value of 
acquired assets and decline 
in value of investments in 
equities and debt 
instruments. 

 
In order to prevent market and investment risk, the 
bank shall make sure to avoid the following: 
 
a. Risk of decline in value of investments due to 

investment decisions which fail to take into 
account: 
1. Marketability of investment instrument. If a 

bank cannot wait to hold on investment until 
maturity, there must be many buyers in the 
market willing to pay at a price that is close to 
bank’s acquisition cost so that the bank will 
not incur a loss. 

2. Diversification of investment outlets 
3. Maturity and rate of return 
4. Type of issuer (to ensure payment on maturity) 
5. BSP regulations on limits and ceilings 

 
3. Interest Rate Risk 

This is the risk that capital 
and investments can lose 
value due to changing 
interest rates. 

 
In order to mitigate interest rate risk, the bank shall: 
a. Diversify by adding securities that are less 

vulnerable to interest rate fluctuations. 
b. Set up investments that hedge against the 

possibility that the bonds could lose value. This is a 
defensive investment strategy that’s designed to 
minimise losses, rather than maximise profits. 

 
4.  Liquidity Risk 

 
This is the risk to earnings or 
capital resulting from failure 
to meet cash flow obligations 
as they fall due. 
 

 
In order to prevent liquidity risk, the bank shall make 
sure to avoid the following: 
 
a. Mismatches in cash flows. 
b. Borrowing short-term and lending long-term 
c. Lack of or insufficient provisions for reserves 

(primary and secondary) 
d. No contingency plan to cover unexpected fund 

withdrawals during financial stress 
e. Absence or non-compliance with maturity gap 
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limits 
f. High incidence of past due loans which put 

pressure on bank’s liquidity position (funds are 
tied-up in uncollected accounts). 

 
5. Operational Risk 
 
This is the risk to earnings or 
capital that may arise as a 
result of weaknesses in 
organizational structure, 
process, and system. 

 
In order to prevent operations risk, the bank shall make 
sure to avoid the following: 
 
a. Transaction risk – risk of loss due to some failures in 

processing of transactions or problems in the 
delivery of bank services. 

b. Documentation risk – risk of loss arising from 
incomplete or incorrect documentation of the 
transactions. 

c. Processing risk – risk of loss due to failings or errors 
in manual processes usually associated with the 
quality of back-office staff. 

 
6. Compliance Risk 

 
This is the risk posed to a 
company’s financial, 
organizational, or 
reputational standing 
resulting from violation of 
laws, regulations, code of 
conduct or organizational 
standards of practice. 

 
In order to prevent compliance risk, the bank shall: 
 
1. Implement policies and procedures to assure that 

they comply with applicable laws and regulations. 
2. Conduct regular monitoring and testing to detect 

and address potential compliance issues. 
 

 
Step 4 -   Risk Monitoring 

 
The business activity against the risk appetite shall be tracked by the risk owners on a 
regular day-to-day basis. Preparation of the reports and metrics are done by the 
Department Heads. 

 
1. Credit Risk 

a. Credit Officers/Associates, and Business Relations Officer – day to day tracking 
of risks 

b. Accounting Head – Preparation of monthly reports 
 

2. Market Risk 
a. Cashiers/Treasurer – day to day tracking of risks 
b. Treasurer- Preparation of monthly reports 
 

3. Interest Rate Risk 
a. Treasurer – Preparation of maturity matching and prevailing interest rates in 

the market every month 
 

4. Liquidity Risk 
a. Cashiers/Treasurer – day to day tracking of risks 
b. Treasurer – Preparation of monthly reports 
 

5. Operational Risk 
a. Business and Support Services Units – day to day tracking of risks 
b. Branch Services Head, Accounting Head – Preparation of monthly reports 

 
 
6. Compliance Risk 

a. Chief Compliance Officer –Preparation of quarterly Compliance Report 
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Step 5 - Risk Review 
 
The Risk Management Policy is reviewed annually or more frequently by the Risk 
Management Team to determine if there is a major change to the bank's risk 
management framework. Policy revision must be approved by the Board of Directors. 
 
Step 6 - Risk Reporting 
 
Reports are usually prepared by the Accounting Department and submitted to the Risk 
Management Team on a regular monthly basis or as required.  It is important to report 
regularly to the Board of Directors on specific and aggregate risk measures in order to 
ensure that risk levels remain at an optimal level.  

5. RISK GOVERNANCE STRUCTURE  
 

a. Risk Governance Structure 
 

Risk governance is the process that ensures all employees perform their duties in 
accordance with the risk management framework. The Risk 
Management/Governance Structure of Signabank is composed of the following: 

 
1. Board of Directors 
2. Risk Management Team – Chief Executive Officer (CEO), Chief Operating 

Officer (COO), Head of Branches and Area Heads 
3. Risk Compliance Team – Compliance Department 
4. Risks Examiner Team – Internal Auditors 

 
Table 3 – Risk Governance Structure 

 
Risk Management 

Group 
Roles and Responsibilities 

 
Board of Directors 

 
• Review and approve as appropriate the Risk Appetite 

based on the recommendation of the Risk Management 
Team 

• Approve the risk management framework and policies, 
including maximum limits for exposure to the main 
types of risk 

 
Risk Management Team 

 
 
 
 
 
 
 
 

 
• Oversee the implementation of the bank’s risk 

management system. 
• Review and endorse the risk management framework 

including the risk appetite statement for consideration 
and approval of the Board of Directors 

• Management of the bank’s risk exposures, and ensure 
that the bank’s aggregate risk is consistent with its 
financial resources and willingness to take risk. 

• Provide appropriate oversight of risk management 
activities  

• Generate and submit the Risk Reports for discussion at 
the Board Meeting 

 
Risk Compliance Team 

 
• Control the risk positions of the bank.  
• Implement the bank’s risk management related policies, 

guidelines and frameworks as approved by the Board of 
Directors.  

• Responsible for identifying, measuring, assessing, 
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monitoring and reporting on risks across risk types and 
organizational units.  

 
Risk Examiner Team 
 

 
Provide independent review and assurance of the 
effectiveness of the risk management framework  
Liaise with the Risk Management Team on findings of 
Audits.  

 
B. Three Lines of Defense  
 

Signabank will manage risk based on the three-lines-of-defense. 
 
1. First line of defense – All Branch Services Units 

 
The business functions are responsible for day-to-day risk management within 
their business units and are required to comply with the relevant internal policies, 
regulations and procedures.  
 
The business and support services units’ reports to the Risk Management Team on 
matters relating to key risk category related to their unit. 
 

2. Second line of defense - Compliance Department 
 
The compliance function belongs to the second line of defense and oversees, 
coordinates and reports on matters relating to compliance and integrity risks.  
 
The Chief Compliance Officer reports to the Chief Operating Officer (COO), on 
matters at hand and to the Board of Directors every month. 

 
3. Third line of defense - Internal Audit  

 
The internal audit belongs to the third line of defense and provides oversight, 
monitoring, and conduct independent evaluations. 
 
The Internal Auditor reports to the Audit Committee on the adequacy of the 
bank’s internal control environment. 

 
c. AML Governance and Culture 

 
Signabank shall maintain a system of verifying the true identity of their customers 
and, in case of corporate and juridical entities, require a system of verifying their legal 
existence and organizational structure as well as the authority and identification of all 
persons purporting to act on their behalf.   
 
In all instances, the bank shall document how a specific customer was profiled (low, 
normal or high) and what standard of CDD (reduced, average or enhanced) was 
applied. 
 
The Cash Department shall use a tool to categorize its clients into low, medium or 
high risk based on the following factors: 
- Residence 
- Source of funds 
- Profession 
- Nature/Kind of Business 
- Citizenship 
- Services 
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V. CORPORATE GOVERNANCE 
 
The corporate governance of the bank is as follows: 

 
1. THE BOARD OF DIRECTORS 

 
The Board of Directors is the highest governing body of the bank. The Directors 
are responsible for providing direction to the banks in terms of policies, general 
affairs and decision points affecting the bank’s system of operation. 

 
2. THE BOARD COMMITTEES 

 
THE AUDIT COMMITTEE 
 
The Audit Committee is composed of four (4) members of the Board Directors. 
Majority shall be Independent Directors including the Chairman. The rest of the 
members shall be Non–Executive Directors.  

 
3. THE SENIOR MANAGEMENT 

 
The Board of Directors is represented in the bank operation through its President 
(as Chief Executive Officer) and Executive Vice President (as Chief Operating 
Officer).  

 
A. Selection Process for the Board and Management 

 
1. Selection Process for the Board and Senior Management (executive 

director) 

The Board of Directors of the Signabank is composed of (11) directors, where 
(2) are Executive Directors, (7) are Non–Executive Directors, and (2) are 
Independent Directors. 

The following are the selection process to fill the vacancies in the Board.  
 
a. Non-Executive Director 

1. The vacant post is opened for qualified candidates during the 
annual stockholders’ meeting where nomination is made. 

2. The vacant position is filled-up by the elected person.  
3. The Chairman of the Board is selected from the members of the 

Non-Executive Directors. 
 

b. Executive Director/Senior Management 
 
1. The following positions are determined by the Board of Directors: 

1.  President and Chief Executive Officer 
2.  Vice President and Chief Operating Officer., 

2. The Board of Directors look for potential candidates and screen their 
credentials and qualifications.  

3. The Executive Directors/Senior Management are selected from the 
shortlisted candidate and appointed by the Board based on their 
leadership and management skills to run the bank operations.  

 
c. Independent Director – The vacant post shall be determined by the 

Board of Directors through the following selection process: 
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1. The Board of Directors look for potential candidates and screen their 
credentials and qualifications to satisfy the nomination criteria or 
requirements.  

2. The names of shortlisted candidates are presented to the Board of 
Directors. 

3. Shortlisted candidates are now scheduled for interview by the Board 
representative/s. 

4. Successful candidates are nominated during the annual 
Stockholder’s meeting.  

 
d. An elected director has the burden to prove that she/he possesses all the 

foregoing minimum qualifications and none of the cases mentioned 
under Sec. 138 (Persons disqualified to become directors) of the BSP- 
MORB 
 

e. A director shall submit to the Bangko Sentral the required certifications 
and other documentary proof of such qualifications within twenty (20) 
banking days from the date of election. Non-submission of complete 
documentary requirements or their equivalent within the prescribed 
period shall be construed as his failure to establish his qualifications for 
the position and results in his removal from the board of directors. 
 

f. The Bangko Sentral shall also consider its own records in determining 
the qualifications of a director. 
 

2. Qualifications of the Board of Directors 
 
a. The Board of Directors of Signabank shall possess the foregoing 

qualifications: 

1) Integrity 
2) Physical and mental fitness 
3) Education and financial literacy training 
4) Possession of competencies relevant to the job 
5) Diligence and independence of mind 
6) Willingness to fully carry out responsibilities 

 
b. She/He must have attended a seminar on corporate governance for 

board of directors. A director shall submit to the Bangko Sentral a 
certification of compliance with the Bangko Sentral-prescribed syllabus 
on corporate governance for first-time directors and documentary 
proof of such compliance 

 
B. Board’s overall responsibility. 

 
The Board of Directors overall responsibility is to meet regularly, every 3rd 
Wednesday of the month to: 
 
a. Review the bank performance every month 
b. Set strategies and overall direction 
c. Establish policies and guidelines to ensure compliance with relevant 

laws, regulations and sound business practices 
d. Decide on important matters at the Board level 

 
 

https://morb.bsp.gov.ph/138-disqualification-and-watchlisting-of-directors-and-officers/#persons-disqualified-to-become-directors
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C. Below is the major role and contribution of the Chairman of the Board of 
Signabank: 

 
The Chairman of the board of directors shall provide leadership in the board 
of directors. He shall ensure effective functioning of the board of directors, 
including maintaining a relationship of trust with members of the board of 
directors. He shall:  

 
1) ensure that the meeting agenda focuses on strategic matters including 

discussion on risk appetites, and key governance concerns;  
2) ensure a sound decision-making process;  
3) encourage and promote critical discussion;  
4) ensure that dissenting views can be expressed and discussed within the 

decision-making process;  
5) ensure that members of the board of directors receive accurate, timely, 

and relevant information; ensure the conduct of proper orientation for 
first-time directors and provide training opportunities for all directors; 
and  

6) ensure conduct of performance evaluation of the board of directors at 
least once a year. 

 
D. Board composition  

 
Name of Directors Type of 

Directorship 
Principal 

stockholder 
represented 
If nominee 

Number 
of years 

served as 
director 

Number of 
direct & 
indirect 

shares held 

Percentage 
of share 

Roman L. Belmonte, Jr Executive N/A 40 years 120,296 12.03% 
Philip Chistopher T. Tongol Executive N/A 7 years 27,000 2.70% 

Filomeno R. Salvador, Jr.  Non- Executive N/A 36 years 88,255 8.83% 
Roman T. Belmonte, III Non- Executive N/A 12 years 27,474 2.75% 
Mary Rose T. Tongol Non- Executive N/A 12 years 30,783 3.08% 
Kristina Victoria T. Belmonte Non- Executive N/A 10 years 5,241 0.52% 
Mr. Runel G. Aitenza Non- Executive N/A 9 years 53,253 5.33% 
Josephine Crisella T. Atienza Non- Executive N/A 4 years 707 0.07% 
Carolina U. Daria Non-Executive N/A 11 years 956 0.10% 
Jose Angelo D. Flores Independent N/A 9 years 6,720 0.67% 
Philip B. Ibarra Independent N/A 3 years 150 0.02% 

 
E. Board of Directors Profile 

   
The Board of Directors considers the relevant qualifications of every 
candidate being nominated for election. The criteria include competence 
and integrity as key factors, physical/mental fitness, relevant education and 
financial literacy trainings, personal credentials, experiences, skills, diligence 
and independence of mind and willingness to fully carry out responsibilities. 
Below presents the relevant qualifications and experiences of each member 
of the board of directors: 
 
1. ROMAN T. BELMONTE, III 

 
  53, Filipino, has been a member of the Board of Directors of 
Signabank since 2012 and presently serves as Chairman of the Board. 
He is, concurrently, a Director of CRT Medical and Technological 
Services Corporation and of the Tarlac Imaging Center Inc. 
 
  Mr. Belmonte has attended corporate governance seminar 
and annual management conferences conducted by Confederation 
of Central Luzon Rural Banks (CCLRB) and Annual National 
Convention. He has also joined seminar on product development for 
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retail and SME banking service digital banking walkthrough 
conducted by Rural Bankers Association of the Philippines (RBAP), 
and greening the banks virtual dialogue conducted by BSP. Further, 
he holds a degree in Bachelor of Science in Microbiology from 
University of Sto. Tomas (UST). 
 

2. ROMAN L. BELMONTE, JR. 
 

  84, Filipino, currently serves as President and Chief Executive 
Officer (CEO) of Signabank. Dr. Belmonte has been a member of the 
Board of Directors since 1984. Concurrently, he works as Medical 
Doctor at Ramos General Hospital, and President and Chairman of 
the Board of CRT Medical and Technological Services Corporation 
and of the Tarlac Imaging Center Inc. 
 
  In addition, he attended seminar on corporate governance 
and has attended several management conferences, national 
conventions, financial education expo for working sector by Financial 
Consumers Affairs Group, credit risk management for rural banks 
directors, capacity building activities on sustainable finance, 
Greening the banks virtual dialogue, briefing on the implementing 
guidelines of the rural banks strengthening program (RBSP), digital 
banking walkthrough, among others. Dr. Belmonte is a graduate of 
University of the Philippines (UP) with a degree of Bachelor of 
Science in Medicine and Doctor of Medicine (MD).  He also 
completed a surgery residency program at Greighton University-
Affiliated Hospitals. 
 

3. PHILIP CHRISTOPHER T. TONGOL 
 
  50, Filipino, is the current Chief Operating Officer (COO) of 
Rural Bank of Sta. Ignacia, Inc. He has been a member of the Board 
of Directors since 2017. Prior to this, he was the Head of the Credit 
Support Department of   Corporate Banking Group of Rizal 
Commercial Banking Corporation (RCBC). 
 
  His banking career spans for more than two (2) decades. 
With this, he brings to the Board his expertise in branch banking, 
credit review/support and corporate banking as he attended various 
seminars such as corporate governance, non-life insurance 
accounting, treasury, marketing, financial statement analysis and 
financial reporting for credit risk, compliance training, anti-money 
laundering act (AMLA), sustainable finance, briefing on the 
implementing guidelines of the rural banks strengthening program 
(RBSP), generic manual treasury operations and liquidity 
management, among others. In addition, Mr. Tongol holds a 
Bachelor’s degree in Commerce major in Business Administration 
from University of Sto. Tomas (UST). 
 

4. FILOMENO R. SALVADOR, JR. 
 
  77, Filipino, has been a member of the Board of Directors of 
Signabank since 1988. Concurrently, he serves as Director of CRT 
Medical and Technological Services Corporation and of the Tarlac 
Imaging Center Inc. He also works as Medical Doctor at Ramos 
General Hospital and Salvador General Hospital. 
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  Dr. Salvador attended corporate governance in 2002 and 
greening the banks virtual dialogue. Moreover, he holds a degree in 
Doctor of Medicine from University of Sto. Tomas (UST). 
 

5. MARY ROSE T. TONGOL 
 
  51, Filipino, has been a member of the Board of Directors of 
Signabank since 2012. Concurrently, she works as Medical Doctor at 
Ramos General Hospital, Jecson Medical Center, and Central Luzon 
Doctors Hospital. 
 

  Moreover, Dr. Tongol attended seminar on corporate 
governance in 2012 and greening the banks virtual dialogue. She is a 
graduate of University of the Philippines (UP) with Bachelor’s degree 
in Psychology and Doctor of Medicine. 
 

6. KRISTINA VICTORIA T. BELMONTE 
 
  45, Filipino, has been a member of the Board of Directors of 
Signabank since 2014. Concurrently, she serves as President of 
PETVETGO Animal Hospitals. 
 
  Dr. Belmonte attended seminar on advanced corporate 
governance in 2014 and 2018. She also joined sessions on AMLA 
updates, management conference, capacity building activities on 
sustainable finance, regional anti-bank robbery and cybercrime, 
business continuity management, product development for retail 
and SME banking service, common  BSP findings on general 
examinations of RBs, greening the banks virtual dialogue, annual 
management conference, digital banking walkthrough, 
sustainability financing and environment and social risk 
management implementation, general membership meeting with 
CCLRB,   and the like. Further, she holds a degree in Doctor of 
Veterinary Medicine from Pampanga Agricultural College. 
 

7. RUNEL G. ATIENZA 
 
  62, Filipino, has been a member of the Board of Directors of 
Signabank since 2015 and a concurrent Director at CRT Medical and 
Technological Services Corporation, Tarlac Imaging Center Inc. and 
Psalm 23 Realty and Development Corporation. 
 
  Mr. Atienza took his seminar on corporate governance and 
attended sessions on Anti-Money laundering Act (AMLA) updates in 
2015, then, he attended the greening the banks virtual dialogue 
conducted by the BSP.   Further, he holds a degree in Bachelor of 
Arts in Economics from University of Sto. Tomas (UST). 
 

8. JOSEPHINE CRISELLA T. ATIENZA 
 
  44, Filipino, was elected to the Board of Directors of 
Signabank in 2020, a concurrent Executive Vice President and a 
Directress at United Schools of Science and Technology Colleges Inc. 
(USST).  
 
  Ms. Atienza has extended her competence and expertise in 
banking by appearing in various seminars including corporate 
governance in 2020, relationship management in corporate 
banking, business continuity management, financial planning and 
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analysis, and greening the banks virtual dialogue conducted by BSP. 
In Addition, she holds various Bachelor degrees including Marketing 
Management from De La Salle University (DLSU) - College of St. 
Benilde and Interdisciplinary Studies from Ateneo De Manila 
University. 
 

9. CAROLINA U. DARIA 
 
  57, Filipino, was elected as regular member of the Board of 
Director of Signabank on July 13, 2022. Prior to this, she served as 
Independent Director of the Bank from 2012 to 2021. 

 
  Ms. Daria carries her banking expertise to the Board as she 
was a former Consultant at Landbank of the Philippines (LBP) and 
an Account Officer at Far East and Trust Company. She attended the 
corporate governance and risk management seminars in 2012 and 
2021, high-impact bank selling skills, capacity building activities on 
sustainable finance, the compliance management framework, 
conducting internal audit engagement, related party transactions, 
greening the banks virtual dialogue, digital banking walkthrough, 
training on AML rules and regulations and risk rating system, 
sustainability financing and environment and social risk 
management implementation. In addition, Ms. Daria holds a 
Bachelor’s degree in Business Administration major in Accounting 
from Philippine School of Business Administration and a Masters’ 
degree in Industrial Relations at University of the Philippines. 

 
10. JOSE ANGELO D. FLORES 

 
  52, Filipino, has been a member of the Board of Directors of 
Signabank since 2015 and currently serves as Independent Director. 
 
  Mr. Flores joined corporate governance seminar in 2002. He 
also attended sessions on anti-money laundering act (AMLA) 
updates, national retail payment system roadshow, reading financial 
statements for board of directors and decision – makers, masterclass 
on writing minutes of meeting, capacity building activities on 
sustainable finance, business continuity management, greening the 
banks virtual dialogue, annual national convention, annual 
management conference, digital banking walkthrough, charter 
anniversary symposium, general membership meeting and the like. 
Further, he is a graduate of De La Salle University Manila with a 
Bachelor’s degree in Political Science minor in Communication Arts. 
 

11. PHILIP B. IBARRA 
 
  77, Filipino, was elected as Independent Director to the 
Board of Signabank on July 14, 2021. Prior to this, he served as 
President of Tarlac College of Agriculture (TCA) from 2001 to 2009. 
 
  Mr. Ibarra participated in seminar on corporate governance 
course for rural bank directors in September 2021. He also attended 
sessions on remedial accounts management, credit investigation, 
anti-money laundering act and risk rating system, greening the 
banks virtual dialogue, and digital banking walkthrough. In Addition, 
he holds a Bachelor’s degree in Industrial Technology major in 
Industrial Arts, Master’s degree in Educational Management, and 
Doctorate degree in Philosophy major in Rural Development.  
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F. The following are the list of board-level committees of Signabank: 
 
Audit Committee 
 
1. Composition and Chairperson.  

 
a. The Audit Committee is composed of 4 persons. Four (4) members 

of the Board of Directors, who shall all be Non-Executive Directors, 
majority of whom shall be Independent Directors, including the 
Chairperson. 

 
b. The Chairperson of the Audit Committee shall not be the 

Chairperson of the Board of Directors or of any other board-level 
committees. 

 
c. The Audit Committee shall have Accounting, Auditing, or related 

financial management expertise. It shall have access to 
independent experts to assist them in carrying out its 
responsibilities. 

 
2. Duties and Responsibilities of the Audit Committee. The Audit 

Committee shall: 
 
a. Oversee the financial reporting framework. The committee shall 

oversee the financial reporting process, practices, and controls. It 
shall ensure that the reporting framework enables the generation 
and preparation of accurate and comprehensive information and 
reports. 
 

b. Monitor and evaluate the adequacy and effectiveness of the 
internal control system. The committee shall oversee the 
implementation of internal control policies and activities. It shall also 
ensure that periodic assessment of the internal control system is 
conducted to identify the weaknesses and evaluate its robustness 
considering the bank’s risk profile and strategic direction. 
 

c. Oversee the internal audit function.  It shall review and approve 
the audit scope and frequency. The committee shall ensure that the 
scope covers the review of the effectiveness of the bank’s internal 
controls, including financial, operational and compliance controls, 
and risk management system. The committee shall functionally 
meet with the head of internal audit and such meetings shall be 
duly minuted and adequately documented. In this regard, the audit 
committee shall review and approve the performance of the head of 
internal audit. 
 

d. Oversee implementation of corrective actions. The committee 
shall receive key audit reports, and ensure that senior management 
is taking necessary corrective actions in a timely manner to address 
the weaknesses, non-compliance with policies, laws, and regulations 
and other issues identified by auditors and other control functions. 

 
e. Investigate significant issues/concerns raised. The committee 

shall have explicit authority to investigate any matter within its 
terms of reference, have full access to and cooperation by 
management, and have full discretion to invite any director or 
executive officer to attend its meetings. 

 
f. Establish whistleblowing mechanism. The committee shall 
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establish and maintain mechanisms by which officers and staff shall, 
in confidence, raise concerns about possible improprieties or 
malpractices in matters of financial reporting, internal control, 
auditing or other issues to persons or entities that have the power to 
take corrective action. It shall ensure that arrangements are in place 
for the independent investigation, appropriate follow-up action, and 
subsequent resolution of complaints. 
 
 

COMPOSITION 
Chairman: Jose Angelo D. Flores 
Members: Filomeno R. Salvador, Jr. 
 Carolina U. Daria 
 Philip B. Ibarra 
 
 

G. Directors’ attendance at board and committee meetings from the period 
January to December 2023. 

 
Name of Directors Board 

Number of 
Meetings 

 (Audit 
Committee) 
Number of 
Meetings 

 

 Attended % Attended % 
1. Roman L. Belmonte, Jr. 12 100   
2. Philip Christopher T. Tongol 12 100   
3. Filomeno R. Salvador, Jr. 10 83.33 9 81.82 
4. Roman T. Belmonte, III 12 100   
5. Mary Rose T. Tongol 12 100   
6. Kristina Victoria T. Belmonte 12 100   
7. Runel G. Atienza 12 100   
8. Josephine Crisella T. Atienza 12 100   
9. Carolina U. Daria 12 100 11 100 
10. Jose Angelo D. Flores 11 91.67 10 90.91 
11. Philip B. Ibarra 12 100 11 100 
Total Number of Meetings 
Held During the Year 2023 

12  11  

 
 

H. List of executive officers/senior management  
 
Name Position Qualification/ 

Experience 
Age Nationality 

1. Roman L. 
Belmonte, Jr. 

President Graduate of Bachelor 
of Science in Doctor 
of Medicine - 58 years 
in banking industry 

84 Filipino 

2. Philip Christopher 
T. Tongol 

Chief 
Operating 
Officer 

Graduate of Bachelor 
of Science in 
Commerce major in 
Business 
Administration - 28 
years in banking 
industry 

50 Filipino 
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I. Performance Assessment Program  
 

A. For Board of Directors 
 

1. Performance Evaluation 
 
Evaluation is a way of checking the progress against plans and visions. 
For this reason, it is important for the Board of Directors to evaluate its 
own performance on a regular basis.  
 
Objectives: 

a. To provide the board with a chance to reflect on and assess its areas 
of strength and weakness.  

b. To provide the board with an invaluable yardstick by which it can 
prioritize its activities for the future.  

c. To serve an educational and consensus-building function -- by 
clarifying and defining the overall standards of performance for the 
board.  

d. To reflect on what the board has accomplished, as well as on what it 
should be doing and how it works. Such a review can optimally result 
in all directors contributing to setting goals of the board. The 
commitment of all directors to the board's priorities and to 
improving board effectiveness makes those goals all the more likely 
to be completed.  

e. To give the board a sense of its own competence and 
accomplishment as a group. This is a good foundation on which to 
build positive change. 

2. Coverage 
 
All members of the Board of Directors and its committees shall undergo 
a Performance Evaluation. 
 

3. Frequency 
 
The Performance Evaluation shall be conducted once a year, every June, 
one month before the annual stockholder’s meeting.  

 
4. Performance Evaluation Process   

  
a. A Performance Evaluation shall be facilitated by the Human 

Resource Department. 
 

b. The HR Officer shall distribute the performance evaluation form 
during the Board of Directors meeting in May. 

 
c. The Board of Directors shall fill up the  

 
c.1 Self-assessment form; and 
c.2 Group assessment form 

 
d. The evaluation form shall be accomplished and submitted to the 

HR Officer on or before May 31. 
 

e. The HR Officer shall collate, and summarize the results of the 
evaluation through the Performance Evaluation Report.  
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f. Results of the performance review shall be presented to the Board 
of Directors during the Board meeting in June. 

 
B. For Senior Management and the Management Team 

 
1. Coverage: 

 
The Management Team is composed of the following: 
1.1    Senior Management 

a. Chief Executive Officer 
b. Chief Operating Officer 

1.2 Officers 
a. Head of Branches 
b. Area Heads 
c. Internal Audit/Compliance Head 
d. Treasurer 
e. HR Officer 
f. IT Officer 
g. Accounting Officer 
h. Facilities Management & General Services Head 

 
2. Frequency 

 
The Performance Evaluation shall be conducted once a year, every June, 
one month before the annual stockholder’s meeting.  

 
3. Performance Evaluation Process 

 
a. The Human Resource Department shall facilitate the performance 

evaluation and shall be in charge of the distribution of the 
performance evaluation form to the Management and Board of 
Directors. 
 

b. The Senior Management shall be evaluated by the Board of Directors. 
 

c. The Officers shall be evaluated by the Senior Management. 
 

d. After they fill-up the form, the HR Officer shall collate, and 
summarize the results of the evaluation through the Performance 
Evaluation Report.  

 
e. The results of the performance evaluation of the senior management 

shall be presented to the board during the June board meeting. 
 

J. Orientation and Education Program 
 

As part of its annual training program, the HR Department sends directors, 
officers and other employees to trainings and seminars to ensure that they 
continuously possess the skills and knowledge required for their respective 
positions. These trainings keep all attendees updated on the latest 
developments in the banking sector, including business and regulatory 
expectations. These are mostly facilitated by the Rural Bankers Research 
and Development Foundation, Inc. (RBRDFI) and Rural Bankers Association 
of the Philippines (RBAP).  

 
TITLE OF SEMINAR DIRECTOR OFFICER RANK-

AND-FILE 
Anti-Money Laundering/Counter-Terrorism 

Financing (AML/CTF) Fundamentals 
  1 11 
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Refresher Course: Anti-Money 
Laundering/Counter-Terrorism Financing 

(AML/CTF) Fundamentals 

  22 28 

Basic Appraisal Principles   3 17 

Advanced Appraisal Seminar   9 2 

Managerial Skill for Bank Officers   21   

Basic Cashier Training   1 10 
Credit Investigation   5 6 

Remedial Management Seminar   4 1 

Executive Diploma Program in 
Cybersecurity 

  1   

Enhancing Cybersecurity: IT Risk 
Management Awareness Course 

  1 1 

Anti-Bank Robbery and Cybercrime 
Training 

  1   

Data Privacy Council Roadshow 2023   3 1 

Accounting for Non-Accountants 
[Understanding the Language of Business] 

    14 

Strengthening BSP Reportorial Procedures 
[FRP and CAR] 

  2   

Practical Guide for Disclosure Preparation 
Under FRPS9 

    1 

Financial Statement Analysis Training - A 
Tool in Credit Decision Making 

  10 2 

Environmental & Social Risk Management 
Training for Rural Banks 

  3 3 

Sustainability Framework and 
Environmental and Social Risk 

Management 

1     

Orange Bond Initiative [Movement for 
Gender-Equal Finance and Safe Water for 

Women] 

  3 3 

Signature Verification, Bank Fraud and 
Forgery Detection Seminar 

  3 10 

Corporate Secretary as Corporate 
Governance Professional Training 

  4 1 

Institutional Risk Assessment Training   1 1 

Risk-Based Internal Auditing Seminar   2 1 

Risk-Control Self-Assessment Seminar for 
Rural Banks  

    2 

Securities and Exchange Commission 
(SEC) Regulations on the Disclosure of 

Beneficial Ownership Information 

  2   

2023 Peso Real-time Gross Settlement 
Payment System Forum 

  2   

Confederation of Central Luzon Rural 
Banks (CCLRB) 2023 Annual Management 

Conference 

3 1   

CCLRB Membership Meeting 1     
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Rural Bankers Association of the 
Philippines (RBAP) 70th Annual National 

Convention and General Membership 
Meeting 

3     

Rural Bankers Association of the 
Philippines (RBAP) 66th Charter 

Anniversary Symposium and Special 
General Membership Meeting 

2     

TOTAL 10 105 115 

 
 

K. Retirement and Succession Policy  
 

1. Retirement Policy of Signabank: 
 

a. Employees: 
 
The Retirement Program has been established to provide 
employees with cash benefit upon normal retirement with the bank. 
The normal retirement of employees shall be on his/her attainment 
of age sixty (60). Employees may elect to retire with the consent of 
the Company/Bank prior to his normal retirement date provided he 
has completed at least ten (10) years of Service. 
 
All employees who have served the bank for 10 years and above will 
qualify for the longevity and retirement program. The retirement 
benefit is based on the retirement plan enrolled by the bank for 
each employee. 
 

b. Term Limit and Retirement Age of the Board of Directors 
 

The following shall be the terms of service of the Board of Directors: 
 
1. A Non-Executive Director may concurrently serve as director in a 

maximum of five (5) publicly listed companies. In applying this 
provision to concurrent directorship in entities within a 
conglomerate, each entity where the non-executive director is 
concurrently serving as director shall be separately considered in 
assessing compliance with this requirement; and 
 

2. The Independent Director of Signabank shall serve as such for a 
maximum cumulative term of nine (9) years. After which, the 
independent director shall be perpetually barred from serving as 
independent director, but may continue to serve as regular 
director.  

 
3. The Executive and Non-Executive Directors shall serve for as 

long as he/she is physically and mentally fit to work and fully 
carry-out assigned responsibilities to him/her.  

 
2. Succession Policy of Signabank: 

 
a. Succession Plan Team (SPT). The team is composed of the 

President/CEO, Executive Vice President/COO, and the HR Officer. 
 

b. Roles of the Succession Planning Team (SPT): 
● Identify key areas and critical positions 
● Identify capabilities for key areas and positions 
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● Identify qualified sources for successor candidates and assess 
them against capabilities 

● Prepare status of succession plan every year.  
● Develop and implement succession and knowledge transfer 

plans 
 

c. The selection process shall be based on the following steps: 
 

● The SPT shall establish an initial identification of candidates.  
● The HR Officer shall accomplish the Candidate Profile and 

Candidate’s Record (Gap Analysis)  
● After determining the gap analysis, the HR Officer shall 

implement the interventions needed by the candidate. 
● Final selection shall be made by the Succession Planning Team 

through a panel interview of the candidates. 
● Selected candidates shall be confirmed by the Board of 

Directors. 
 

d. The Succession Plan shall be prepared by the HR Officer after 
following the selection process. This should be updated every year. 

 
L. Remuneration Policy 

 
The compensation to be paid by the Signabank for the services of its employees 
shall be based on the following: 
 

     Key Officers and Staff: 
 

CLASSIFICATIONS POSITION RANK 

Rank-and-File Branch Associate/ 
Department Staff 

Rank-and- File I & II 

Supervisory Branch Officers/ 
Managers, 
Area/Department 
Officers/Head 

First Officer 
Supervisory Assistant Manager 
Supervisory Manager 
Supervisory Senior Manager 
Managerial Assistant Vice President 
Managerial Vice President 
Managerial Senior Vice President 

 
    Executive Directors: 
 

Senior 
Management 

Chief Executive Officer President 

Senior 
Management 

Chief Operating Officer Executive Vice President 

 
In all cases, salaries shall be determined by the Bank’s pay-step salary structure. 
 
The following is the remuneration policy for the Signabank Board of Directors. 

 
1. Non-executive Directors shall not receive compensation but a reasonable 

honoraria/per diem for their attendance during the monthly Board 
meeting. 
 

2. Executive Directors shall receive monthly compensation plus 
honoraria/per diem every monthly board meeting 
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Process used in determining the remuneration of the President and other key 
officers of the Bank: 

 
The salaries of the executive officers are determined by conducting surveys on 
salary trends among financial institutions while also considering the bank's 
operational results and performance for the year. Unlike key officers, the salaries of 
senior management may not increase annually, regardless of the DOLE-mandated 
increases and performance appraisals. 

 
The key officers of the bank receive salaries based on the salary structure of the 
bank. A performance-based bonus will be given to all employees, including 
executive and key officers, when the bank reaches its target performance. 

 
The following are the most highly compensated management officers for the year 
2023, with their annual salaries: 
 

1. Executive Vice President/Chief Operating Officer (COO) – Php 3,507,243.19 
2. President/ CEO – Php 2,830,044.73 
3. Head of Branches – Php 718,379.34 
4. Area Head West – Php 627,207.49 

 
M. Policies and Procedures on Related Party Transactions 

 
The following is Signabank’s Policies and Procedures on Related Party 
Transactions (RPTs) 

 
1. Related Party Transactions (RPTs)  

 
Related Parties shall include: 

 
▪ Any party that Bank exerts direct/indirect control over and vice-versa; 
 
▪ Bank’s Directors, Officers, Stockholders, and their Related Interests 

(DOSRI) and their Close family members within the second degree of 
consanguinity or affinity, legitimate or common-law; 

 
▪ Other person/juridical entity whose interests may pose potential 

conflict with the interest of the Bank (such as companies/business 
establishments related to Bank’s DOSRI) and their close family 
members; and 

 
▪ Other related parties indicated in the Corporate Governance section of 

the Bangko Sentral’s MORB. 
 

RPTs shall refer to transactions or dealings with related parties of Signabank. 
These shall include, but not limited to the following: 
 
a. On- and off-balance sheet credit exposures and claims and write-offs; 
b. Investments and/or subscriptions for debt/equity issuances; 
c. Consulting, professional, agency and other service 

arrangements/contracts; 
d. Purchases and sales of assets, including transfer of technology and 

intangible items  
e. Construction arrangements/contracts; 
f. Lease arrangements/contracts; 
g. Trading and derivatives transactions; 
h. Borrowings, commitments, fund transfers and guarantees; 
i. Sale, purchase or supply of any goods or materials; and 
j. Establishment of joint venture entities. 



Page | 34  
 

 
2. Guidelines In Ensuring Arm’s Length Terms 

 
a. All related party transactions shall be processed as a regular loan and 

shall be conducted in a regular course of business. An effective price 
discovery mechanism includes: terms, conditions, pricing, interest rates, 
fees, tenor, collateral requirement, among other things given to a 
regular customer or non-related parties shall be no different to those 
offered to RPTs in order to ensure that these are not undertaken on 
more favorable economic terms; 

 
b. In terms of sale of ROPA and other properties of the bank, a bidding 

process must be opened first prior to transaction; and 
 

c. All related party transactions, regardless of the amount of transaction, 
shall be deliberated and approved on Board of Directors meeting once 
a month. 

 
3. Prevention or Management of Conflict of Interest 

 
a. To prevent potential or actual conflicts of interest which may arise, 

members of the board of directors, stockholders, and management shall 
disclose to the board of directors whether they directly, indirectly or on 
behalf of third parties, have a financial interest in any transaction or 
matter affecting the bank; 
 

b. The disclosure shall include material interest, related interests, nature of 
the transaction and the amount involved; 
 

c. Directors and officers with personal interest in the transaction shall 
abstain from the discussion, approval and management of such 
transaction or matter affecting the bank. 

 
4. Materiality Threshold and Excluded Transactions.  

 
Transaction that was entered into with an unrelated party that 
subsequently becomes a related party shall be excluded from the limits 
and approval process. However, any alteration/renewal of the 
transactions after the non-related party becomes a related party shall 
subject to the RPT policy. 
 
All type of loans and sale of bank properties shall adhere to the 
materiality threshold of 1 million per transaction which shall apply to all 
related parties. However, transactions concerning deposit operations 
shall be considered non-covered transactions and shall be excluded 
from the above threshold. 

 
 

5. Internal Limits for Individual and Aggregate Exposures.  
 

The Bank shall be directed by the following internal limits subject to 
monitoring: 
a. Individual RPT limit: 5% of the Bank’s Total Unimpaired Capital 
b. Aggregate RPT limit: 10% of the Bank’s Total Unimpaired Capital 

 
The bank, on an annual basis, shall check the RPTs for purposes of 
determining compliance to the limits. Non-covered transactions such as 
deposit operations shall be excluded from these internal limits. 
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6. Whistle blowing Mechanisms. 
 
Signabank urges employees to address and communicate, confidentially 
and without the risk of reprisal, legitimate concerns about illegal, unethical 
or questionable RPTs.  
 
Unethical or Questionable RPTs must be reported directly to any of the 
following who do not have personal interest or involvement in the 
transaction for appropriate action. 

 
a. The Immediate Supervisor 

 
Everyone under the Immediate Supervising Officer’s supervision is his 
concern and responsibility. If the Immediate Supervisor is not involved, 
the concerns on any unethical transactions must be reported to him/her.  

 
b. The Head of Branches 

 
Should the complainant feel that his/her concern has not been 
responded to satisfactorily by his/her Immediate Supervisor, the person 
may approach the  Head of Branches. 

 
c. The Chief Operating Officer 

 
If after exhausting the two channels above, his/her concern has not been 
responded to satisfactorily, the person may approach the Chief 
Operating Officer. 
 

7. Restitution of Losses and other remedies for abusive RPTs.  

The Bank shall adhere to its Code of Conduct and may impose reasonable 
penalties due to transactions with related parties that have resulted in 
losses. Said provision shall allow the bank to cut any further potential losses 
that may occur and allow recovery of losses or opportunity costs already 
incurred from RPTs that are not engaged on arm’s length terms. 
 
The actions indicated in the bank’s manual shall be used in case there is an 
employee or transactions noted to have breached the policies and 
guidelines on RPTs. 

 
Material Related Party Transactions: 
 
The Bank submits material related party transactions report to BSP on a 
quarterly basis. As of 31 December 2023, the report contained two (2) loan 
accounts with outstanding balance of P455,190.11 under the name of Maria 
Lourdes E. Sumaoang, sibling of one of the bank’s Branch Services Officers. 

 
N. Self – Assessment Functions 

 
A. COMPLIANCE DEPARTMENT 
 
The Compliance Program contains policies and procedures that ensure 
Bank practices are implemented in accordance with pertinent rules and 
regulations regularly issued by regulatory bodies for a primary purpose – to 
look after the interests of the banking public. 
 
To arrive at this end, the compliance program serves as the key monitoring 
device to identify various risks of non-compliance and establish the role of 
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the Compliance Officer, Board of Directors and other Officers involved in 
the compliance function. 
 
To mitigate and control risks in all areas of the Bank, the compliance 
program contains planned activities of the compliance function which 
includes the review and implementation of a particular policy and 
procedure, and compliance risk assessment. It also provides continuing 
compliance testing to identify major risk factors and their effects in the 
overall risks level, educating staffs on compliance matters, and monitoring 
compliance risk exposures. The result of the compliance testing shall be 
brought to the attention of the appropriate level of authority – Senior 
Management, Audit Committee, and to the Board of Directors. The 
Compliance Head, on the other hand, shall maintain an on-going line of 
communication that will bring up compliance issues within the Bank and 
how to resolve them. 
 
To this end, the Board, including Audit Committee, shall conduct an annual 
review of the program to develop a continuing and wide-ranging risk 
control process. 
 
Functions of the Compliance Head: 
 
The measure of the Bank’s actual compliance rest on the capacity of the 
Compliance Head to efficiently detect and recognize compliance problems 
and challenges within the Bank. Thus, he shall regularly oversee the design 
of the compliance system, promote its effective implementation and 
address breaches that may arise by periodically reporting to the Board of 
Directors. 
 
The Compliance Head is also responsible in ensuring that all reports and 
documentary submissions to the Bangko Sentral ng Pilipinas (BSP) are of 
accuracy and integrity.  

 
B. INTERNAL AUDIT DEPARTMENT 
 
The Internal Audit Department shall have full access to all Bank records 
and documents in order to perform audit, examinations, and investigations 
of all financial records and activities of the Bank. The Department is also 
unrestricted from reviewing and appraising policies, plans, and records. 
This authority has been vested by the Board to the Department to inform 
and advise the management on the current condition of the Bank and to 
arrive at the key objectives of the audit and of the Bank at large. 
 
As part of its function, the Internal Audit shall submit report to Audit 
Committee of the audit findings noted, status of compliance of concerned 
branch/department/unit as well as the status of its accomplishments. 
 
Functions of Internal Auditing and of the Internal Auditor: 
 
Internal Auditing covers all phases of Bank activities – financial, accounting, 
and operating. 
 
To ensure the effectiveness and adequacy of the internal control system, 
the Bank has included in the functions of Internal Audit Department the 
measure of the reliability and integrity of the management, review of the 
accuracy of financial information system, and evaluation of the efficiency of 
internal control, risk management and governance structure. It also 
assesses the areas of interest to regulators including but not limited to: 
adequacy of capital and provisions, liquidity level, regulatory and internal 
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reporting, and implementation of recognized policies and procedures 
within the Bank. 
 
The review process covers the following areas: 
 
1. Managerial/Administrative Controls - through a plan of organization 

and all methods and procedures for the delegation of responsibilities, 
the Bank advises personnel to take full responsibility and accountability 
for all actions taken commensurate to the authority granted to them. 
The same also provides direction and guidance to all levels of 
management from the highest to the lowest, and requires upward 
reporting from the lowest level up to the top. 
 

2. Accounting Controls - the Bank provides methods and procedures 
concerning (1) safeguarding of assets; and (2) accuracy and reliability of 
its financial records. The Bank ensures that all transactions executed 
are authorized and recorded in order to display the integrity of bank’s 
financial statements. Controls include a series of proofs checks and 
balances between sending and receiving areas and between these 
areas and the general ledger. 
 

3. Financial Controls - the bank directs all bank personnel to report the 
usage of financial resources either by management or others to 
monitor its progress in the market place and its financial position. 
 

4. Operating Controls - the bank promotes safe, accurate, and timely 
processing of all transactions across the areas of operations; thus, 
personnel are encouraged to post and record all transactions as 
appropriately as possible. 

 
Meanwhile, Bank’s internal control standards include the use of proper and 
updated accounting records, designation of signing authority duly 
approved by the Board to sign for and in behalf of the bank, dual control 
system or a designation of at least two or more individuals for the 
completion of every transaction, joint custody for the physical protection of 
items or records, periodic checking and balancing of proofs, ledgers, and 
any other accounting records, rotation of duties, direct verification of 
deposit or loan account balances, and number control on cashier’s checks, 
promissory notes, among others. 

 
O. Dividend Policy  

 
Declaration of dividends is allowed; provided that: 
- It is accommodated by the existing surplus reserves; 
- There are no unbooked valuation reserves; and 
- It shall not impair the capital. 

 
- Amount declared in 2023: 3Million – 1st quarter of 2023; 5Million – 4th 

quarter of 2023. 
 

P. Corporate Social Responsibility Initiatives  
 
Part of the corporate social responsibility initiative of the bank is the annual 
conduct of Christmas Party for the children in Santa Ignacia, Tarlac. The 
event was attended by 150 kids, with ages from 3 to 11 years old, from the 
areas of Brgy. Sta. Ines West, Sta. Ines East, and Sta. Ines Centro. Included in 
the activities of this early Christmas celebration was party games facilitated 
by Signabank officers and personnel. The event was held on December 7, 
2023.  
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Q. Consumer Protection Practices 

 
  The Board of Directors of SIGNABANK is primarily responsible for 
approving policies and processes in order to identify, measure, monitor, and 
control consumer protection risks inherent in its operations and for ensuring 
that consumer practices are embedded in Bank’s operations and that the 
implementation of the Bank’s Consumer Protection policies as well as 
mechanism to ensure compliance, are being approved and overseen at all 
times in order to protect the interest of financial consumers and 
institutionalize the responsibilities of all stakeholders. 
 
  The Senior Management, on the other hand, is responsible for 
assuring that performance and management of the day-to-day Consumer 
Protection activities of the Bank are being monitored and supervised at all 
times. 
 
  The consumer protection system of the bank covers BSP’s five 
principles of financial consumer protection that must always be observed: 

 
1. Disclosure and Transparency 

 
Signabank ensures that the financial consumers understand all 
applicable terms and conditions and that all relevant information is 
being given in a clear, comprehensive, and transparent manner prior 
to the execution of the transaction; 

 
2. Protection of Client Information 

 
 The Bank acknowledges the value of keeping all data and 
information of its clients secured and confidential. Hence, only 
authorized personnel are given access to customer information, 
pertinent documents are kept in the vault and are secured by a 
password, and employees are provided with appropriate education 
about the consequences of improper disclosure of information. Most 
importantly, information is not shared without the consent of the 
consumer; 
 

3. Fair Treatment 
 
 Signabank observes standards of giving fair treatment and respect 
to all consumers regardless of their socio-economic status. All dealings 
and details as regard a product or service that best suits them are 
being disclosed fairly, honestly, and in good faith. Bank personnel are 
directed not to make untrue statements or omit necessary 
information. Similarly, they are bound to provide customers justified, 
explained, and documented recommendations; 
 
 

4. Effective Recourse 
 
 Signabank believes that customer complaints are of utmost 
importance for process improvement, hence, it has developed policies 
and practices that handle customer complaints. The guidelines require 
gathering customer complaint data, identifies the root cause, 
considers the processing time, and provides resolutions or responses 
to various complaints in order to prevent recurrences. 
Correspondingly, The Bank provides means to ensure that information 
on how to make a complaint is clearly visible in all branches. The Bank 
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also safeguards consumer complaints as it provides procedures to 
resolve the same in a fair, timely, and efficient manner. 
 

5. Financial Education and Awareness 
 
 The Bank trusts that giving consumers the knowledge and 
awareness to understand an information concerning and prior to 
accepting a financial product or services enable them to make a sound 
financial decision. In pursuit of the same, the Bank makes information 
materials and updated or readily available pamphlets or posters to be 
given to financial consumers for the purpose of providing financial 
education. Similarly, it provides thorough training and seminars to 
personnel concerning financial education awareness. 
 
Meanwhile, A Consumer Assistance Officer in each branch, whose roles 
and responsibilities are: (1) to monitor the implementation of the 
Consumer Assistance Management System (CAMS) and (2) to review 
periodically the bank’s Financial Consumer Protection report, is 
appointed by the Senior Management that is duly approved by the 
Board of Directors to oversee its Consumer Protection Program. They 
will be under the supervision and management of the Head Consumer 
Assistance Officer. 

 
The existing consumer protection policies of the bank is now being 
reviewed for adjustments in order to align it with the new 
requirements of the Bangko Sentral. 
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VI. CORPORATE INFORMATION 
 
 
 

a. Organizational Structure 
 
 
 

 
 
 
 
 
 

MANAGEMENT DIRECTORY 
 
 

President Roman L. Belmonte, Jr. 
Executive Vice President/Chief Operating 
Officer 

Philip Christopher T. Tongol 

Corporate Secretary Leandro Rodel V. Atienza 
Head of Branches Ligaya P. Flores 
Acting Internal Audit/Compliance Head Erwin M. Rombaoa 
Treasurer Marivic F. Macadangdang 
HR Officer Kristine O. Porlucas 
IT Officer Hazelle Zar D. Antonio 
Accounting Officer Diana C. Aguinaldo 
Facilities Management & General Services 
Head 

Ma. Zetha D. Alberba 
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b. List of Major Stockholders of the bank 
 
Name of Stockholders Nationality Percentage of 

Stockholding 
Voting Status 

1. Cristina L. Belmonte Filipino 13.42% Common shares 
2. Roman L. Belmonte, Jr. Filipino 12.03% Common shares 
3. Filomeno R. Salvador, Jr. Filipino 8.83% Common shares 

4. Rosalinda T. Tongol Filipino 7.77% Common shares 
5. Michael Teodoro P. 

Lapus 
Filipino 6.51% Common shares 

6. Runel G. Atienza Filipino 5.33% Common shares 
7. CRT Medical & 

Technological Services 
Corp. 

Filipino 4.99% Common shares 

8. Rose Aimee T. Carreon Filipino 4.52% Common shares 

9. Winona T. Belmonte Filipino 3.55% Common shares 
10. Mary Rose T.Tongol Filipino 3.08% Common shares 

11. Roman T. Belmonte, III Filipino 2.75% Common shares 
12. Philip Christopher T. 

Tongol 
Filipino 2.70% Common shares 

13. Wilma B. Salvador Filipino 2.52% Common shares 
14. Jose Alexander T. Tongol Filipino 2.26% Common shares 

 
 

c. Products and Services 
 
PESO DEPOSITS: 
● Savings Deposits – cover basic deposit (minimum initial deposit: 

Php50.00) and ordinary deposit accounts (minimum initial 
deposit: Php500.00) 

● Time Deposits – cover regular time deposits and emerald 
savings (minimum amount to be deposited: Php50,000.00), and 
royal time deposits (minimum amount to be deposited: more 
than 1M). Time deposits are with maturities of 1 year to 5 years. 

 
AGRICULTURAL AND CONSUMER LOANS: 
 
● Agricultural loans – cover loans for purposes of agriculture 

production, loans qualified to agrarian reform beneficiaries, 
loans covered by Agricultural Guarantee Fund Pool (AGFP), and 
other agricultural loans 

● MSME loans – cover loans to micro, small, and medium 
enterprises 

● Car loans 
● Housing loans 
● Personal loans 
 
OTHER SERVICES: 

 
● Money transfers – transacted through UnionBank i2i (UBIX i2i) 

money transfer facility, including bills payment, remittances, and 
fund transfers [via instapay and pesonet] 

● Point of Sale (POS) transactions – transacted through BDO and 
Landbank POS machines, which allows clients to withdraw cash 
with corresponding transaction fees 
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d. List of banking units 
 
 
 
HEAD OFFICE 
Romulo Highway, Pob. East, Santa 
Ignacia, Tarlac 
(045) 456-6478/0998-992-3099 
  

 
 

 CAPAS BRANCH 
Sto. Domingo II, Capas, Tarlac 
045) 923-3044/0920-977-3167 
  
 

TARLAC BRANCH 
P. Hilario St., Ligtasan, Tarlac City 
045) 982-3506/0947-893-8986 
  

 
 
 

 GERONA BRANCH 
Poblacion I, Gerona, Tarlac 
(045) 491-2610/491-2611/0999-885-
8728 
  

CAMILING BRANCH 
Arellano St. Pob. C, Camiling, 
Tarlac 
(045) 934-0690/934-1025/0918-
907-9239 
  

 
 

 VICTORIA BRANCH 
San Nicolas, Victoria, Tarlac 
(045) 606-9877/0918-967-5430 
  
 

SAN JOSE BRANCH 
Lawacamulag, San Jose, Tarlac 
(045) 925-4038/0998-845-7469 
  

 

 

 SAN CLEMENTE BRANCH 
Pob, Norte, San Clemente, Tarlac 
(045) 925-4387/0999-884-9630 
  

SAN MANUEL BRANCH 
Poblacion, San Manuel, Tarlac 
(045) 606-0376/0998-548-2819 
  

 MAYANTOC BRANCH 
Brgy. Pob. Sur, Mayantoc, Tarlac 
(045) 931-7962/0920-911-0533 
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VII. SUSTAINABLE FINANCE 
 

SIGNABANK has completed the Sustainable Finance Framework Manual on 
November 16, 2022 and has given training and orientation on SFF/ESRM to the Board 
of Directors, stockholders, and employees on November 16, 2022 and March 20, 2023, 
respectively.    
 
A. Two Approaches 

 
Signabank will have two (2) approaches or methodologies in aligning and 
implementing the  UN’s Sustainability Goals into bank operations. 
 
1. Green Products - These are the new products that the bank will offer related to 

Green financing.  
 
a. Green Deposit – Is a new product to be offered by SIGNABANK that allows 

customers to contribute to environmental sustainability while earning 
competitive returns on their savings. By choosing to open a Green Deposit 
account, customers can actively support green initiatives and projects that 
promote environmental conservation and renewable energy development. 
 

b. Green Loans – These are new products to be offered by SIGNABANK to 
support businesses in adopting environmentally sustainable practices. These 
loans are specifically designed to encourage investments in eco-friendly 
farming techniques, technologies, and equipment. By providing favorable 
financing terms and incentives, our Green Loans aim to promote sustainable 
agriculture, reduce environmental impact, and enhance the long-term 
viability of agricultural operations. 
 

2. Green Projects – These are the projects and activities that the bank has included 
in its 5-year Goals from 2023-2027 under corporate social responsibility. 
 
a. Tree Planting Projects – This will be in partnership with Tarlac Agricultural 

University. 
 

b. Waste Management Projects – The bank will start practicing waste 
management system in all branches. This can be accomplished by inviting 
resource persons to give the training and partnering with LGUs for the 
campaign. 

 
c. Livelihood Training for farmers - The bank will start conducting trainings in 

the community related to sustainable agriculture in partnership with different 
groups. 

 
d. Solar Energy Projects - The bank intends to begin installing solar energy 

systems in each of its offices and branches.  
 

e. Investments in highest-rated debt instruments in support of 
environmental/sustainable projects or causes. 

 
B. Use of Proceeds 
 
The net proceeds of Green Deposits will be used to finance the bank’s green loans 
and green projects. Eligible green projects require environmental benefits such as 
a reduced carbon footprint and vulnerability of communities to climate change.  
 
Signabank will prioritize Green Loans based on the following categories: 
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1. Environmental Use of Proceeds Categories 
 

Environmental Project 
Category 

Eligibility Criteria Alignment with UN SDG 

 
1. Renewable Energy 
 
 
 

 
Research and 
development, acquisition, 
development, operation, 
or maintenance of new 
and ongoing renewable 
energy generation or 
transmission projects 
supporting infrastructure, 
including the following: 
• Solar 
• Wind sources 
• Ancillary services like:  

installation of 
renewable energy 
projects  

 

 
 
 
 

2. Environmentally 
Sustainable 
Management of 
Living Natural 
Resources and Land 
Use  

 

Eligible projects include 
financing of:  
• environmentally 

sustainable 
agriculture that meet 
third party 
certifications such as 
USDA Organic, EU 
Organic or equivalent 
national certifications;  

• climate smart farm 
inputs aligned with 
UN FAO such as 
biological crop 
protection and 
organic fertilizer;  

• forestry (at least 
FSC/PEFC/SFI 
certified) and 
smallholders should 
have sustainable 
forest management 
plan in place;  

• sustainable fishery, 
aquaculture (must be 
MSC/ASC certified);  

• reforestation and 
preservation of natural 
landscapes that 
meets the following 
criteria:  
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3. Resource Efficiency 
and Pollution 
Prevention and 
Control  
 

Reduction of air 
emissions, soil 
remediation, waste 
prevention, or waste 
management, which 
includes re-use and 
recycling projects.  
 
Eligible projects include 
financing of: 
• recycling of metals, 

paper and plastics 
• recycling activities 

 

 
2. Social Use of Proceeds Categories 
 

Social Project Category Eligibility Criteria Alignment with UN SDG 
Access to essential 
services 

Eligible purpose include 
financing of: 
 
Employees and relatives 
only 
 
• Medical or 

Hospitalization 
• Scholarship 
• Repair of houses due to 

calamity 
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VIII. CAPITAL STRUCTURE AND CAPITAL ADEQUACY 

(PART V OF APPENDIX 62 OF THE MORB) 
 

 
a. Tier 1 capital and a breakdown of its components (Including deductions solely from Tier 1) 
 

Tier 1 Capital Php130,506,959.68 
     Paid up Common Stock Php100,000,000.00  
     Retained Earnings         18,609,392.87  
     Undivided Profit                       15,319,469.03  
     Sub-Total Php133,928,861.90  
Less Deductions:   
     Total outstanding unsecured credit 

accommodation, both direct and indirect 
DOSRI, net of allowance for credit losses 

1,132,027.22  

Deferred tax asset, net of deferred tax liability 2,289,875.00  
 3,421,902.22 

=========== 
 

b. Tier 2 capital and a breakdown of its components  
    Tier 2 Capital  4,889,016.55 

 General Loan Loss Provision 4,889,016.55 
=========== 

 

c. Deductions from Tier 1 (50%) and Tier 2 (50%) capital  
Deductions from Tier 1 (50%) 

- X (50%) 
0.00 
==== 

 

Deductions Tier 2 (50%) 
- X (50%) 

0.00 
==== 

 

d. Total qualifying capital  
Total Qualifying Capital 156,256,393.20 

Net Tier 1 Capital 151,485,057.68  
Net Tier 2 Capital 4,771,335.52  

 156,256,393.20  
e. Capital requirements for credit risk  

Risk-Weighted on-Balance Sheets Assets  
0% Risk Weight   

Cash on Hand 7,770,066.44  
Due from BSP 11,998,283.54  
Held-to-maturity financial assets 208,214,584.34  
Loans to the extent covered by hold-out 
on, or assignment of, deposits/deposit 
substitutes maintained with the lending 
bank 

 
 
 

1,154,166.72 

 

Peso denominated real estate mortgage 
loans to the extend guaranteed by the 
Home Guaranty Corporation (HGC) 

 
 

4,188,861.80 

 

Loans to small farmer and fisherfolk 
engage in palay and/or food to the 
extent guaranteed by the Agricultural 
Guarantee Fund – enumerated in 
Circular No. 713 dated 14 February 2011 

 
 
 
 

105,692,644.18 

 

Sub-total 339,018,607.02  
20% Risk Weight   

Checks and other cash items 358,201.64 174,142.15 
Claims on or portion of claims 
Guaranteed by Philippine Incorporated 
by banks/quasi banks with highest 
credit quality 

 
 
 

10,000,000.00 

 
 
 

2,000,000.00 
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Claims on or portion of claims 
Guaranteed by Philippine Incorporated 
Private enterprises, including claims on 
government corporations and MSME 
not qualifying under highly diversified 
loan portfolio definition, with highest 
credit quality 

 
 
 
 
 
 
 

15,460,000.00 

 
 
 
 
 
 
 

1,092,000.00 
50% Risk Weight   

Qualified micro, small and medium 
enterprise (MSME) loan portfolio 

 
119,050,611.21 

 
54,905,939.02 

75% Risk Weight 0.00 0.00 
100% Risk Weight   

Non-performing loans to individuals for 
housing purposes, fully secured by first 
mortgage on residential property that is 
or will be occupied by the borrower 

 
 
 

19.00 

 
 
 

1,956,687.90 
150% Risk Weight   

All non-performing loans (except non-
performing loans to individuals for 
housing purpose, fully secured by first 
mortgage on residential property that is 
or will be occupied by the borrower), all 
non-performing sales contract 
receivables, and all non-performing debt 
securities 

 
 
 
 
 
 
 

2,786,463.10 

 
 
 
 
 
 
 

6,217,714.32 
Real and other properties acquired and 
non-current assets held for sale, net of 
allowance for losses 

 
 

2,013,598.10 

 
 

6271,551.42 
Other Assets   

Total Assets per Balance Sheet 882,979,689.52  
General Loan Loss Provisions per 
Balance Sheet 

 
4,889,016.55 

 

Sub-total 363,073,942.41  
Deductions from Other Assets   

Total outstanding unsecured credit 
accommodations both direct and 
indirect to DOSRI, net of allowance for 
credit losses 

 
 
 

1,132,027.22 

 

Deferred tax assets, net of deferred tax 
liability 

 
2,289,875.00 

 

Net Total Assets  357,428,210,.19 
Total Risk-Weighted on Balance Sheet 
Assets 

  
477,133,551.52 

f. Capital requirements for market risk 0.00 
g. Capital requirements for operational risk  

Operational Risk-Weighted Assets   
 Year 3 Year 2 Last Year Average 

Interest Income 80,547,426.42 80,468,329.13 81,607,815.71  
Less: Interest 
Expense 

9,288,995.89 7,367,713.79 7,492,444.15  

Net Interest 
Income 

71,258,430.53 73,100,615.34 74,115,371.56  

   
Fees and 
Commissions 
Income 

 
 

972,358.58 

 
 

687,581.58 

 
 

548,982.53 

 

Other Income 3,738,010.63 2,952,750.93 2,700,698.95  
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Sub-total 4,710,369.21 3,640,332.51 3,249,681.48  
Gross Income 75,968,799.74 76,740,947.85 77,365,053.04 76,691,600.21 
Capital Charge  

Gross Income (Average for 3 years) multiply by capital charge 
factor of 12% 

 
9,202,992.03 

Adjusted capital charge multiply by 125% 11,503,740.03 
Total Operational Risk-Weighted Assets 115,037,400.32 
Total Risk-Weighted Assets (Total Risk-Weighted on Balance Sheet 
plus total Operation Risk-Weighted Assets) 

 
592,053,270.81 

h. Total and Tier 1 capital adequacy ratio on both solo and consolidated 
bases. 

 

Total Capital Adequacy Ratio 26.39% 
Total Qualifying Capital divided by Total Risk-Weighted Assets multiply 

by 100 (159,462,741.25/675,524,911.01 x100) 
 

Tier 1 Capital Adequacy Ratio 25.59% 
Total Tier 1 Capital divided by Total Risk-Weighted Assets multiply by 100 

(154,573,724.70/675,524,911.01 x100) 
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